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Abstract

Researchers In this study sought to determine the impact of the work
environment (organizational structure, regulations and instructions,
training participation in decision-making, incentive and reward
technology, and working conditions) on administrative creativity in two
dimensions (creative behavior - creative abilities). It is applied research
on King Faisal Medical Complex in Taif to find out the importance of the
work environment, the extent of administrative creativity in King Faisal
Medical Complex in Taif, and how the elements of the work environment
affect administrative creativity. The research community is divided into
(40) individuals. The results revealed that the rules and instructions in the
organization help in completing the task. Labor talents for combating
workplace disorder and mental health issues are honored in King Faisal

.Medical Complex training programs in Taif

Rewards and incentives must be linked to performance results and
distributed fairly, and more attention should be paid to the participation of
workers in decision-making at King Faisal Medical Complex in Taif.
Regulations and instructions must be adhered to because they directly

improve performance

Keywords: work environment- administrative creativity- in King Faisal

.Medical Complex in Taif
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