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Demoralization among Saudi Teachers from their point of view, an
interpretive qualitative study

ABSTRACT

This study seeks to explore the experience of Saudi teachers with demoralization they suffer as a
result of the societal and structural contexts. It also seeks to understand the factors that influence
their ability to achieve the moral rewards associated with good teaching practice. The study
utilized a basic interpretive qualitative approach to gain a deep understanding of the participants’
perceptions and experiences. The study included seven Saudi teachers from public schools in
Buraydah, Saudi Arabia, who were selected using a purposive sample. Semi-structured
interviews were used to collect rich and detailed data on the participants’ experiences and
opinions. Findings: teachers found that teaching gives them a sense of purpose and
accomplishment, and allows them to positively impact the lives of their students; teaching also
contributed to their personal and professional growth, and increased their self-esteem.
Participants mentioned a number of challenges that affected their morale and demoralized them,
including: society treated education as a means to obtain a job rather than a process of social
change and self-development; educational policies: imposing centralized curricula that did not
take into account the different needs of students, and did not involve teachers in developing them;
The study reached a number of recommendations such as involving teachers in formulating
educational policies and developing curricula in line with their students’ needs; enhancing the
role of teachers as social actors rather than just policy implementers; and improving
communication channels between teachers and educational administrations to benefit from their
expertise and experiences. This study provideed valuable insights for policy makers and
educational practitioners on the importance of creating supportive educational environments that
achieve moral rewards for teachers, which positively reflects on the quality of education.

Keywords: Demoralization, moral rewards, teacher morale, structural and societal factors,
educational policies.
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