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Administrative Decision-Making in Healthcare Organizations
(A Field Study on King Faisal Specialist Hospital and Research Center in Riyadh)
Adel Ali Sultan Al-Arabi, Turki bin Ghazi Al-Asimi, Tala bin Mansour AI-Nemri

Abstract

This study examines the impact of effective communication between different hospital
departments on the quality of administrative decision-making. The findings indicate that
interdepartmental communication enhances coordination and collaboration while reducing
conflicts between differing objectives. This improved coordination significantly contributes to
more accurate and effective decision-making by facilitating consensus-based solutions that
benefit the institution as a whole. Additionally, continuous support and training for employees
enhance their active participation in the decision-making process. Such support extends
beyond training and guidance to include motivation and active engagement, which increases
commitment to decision-making and fosters innovation within the institution. Furthermore,
the study found that the implementation of modern technologies, such as integrated health
information systems, significantly accelerates data access and analysis, leading to faster and
more precise decision-making. These technological tools also minimize decision-making
errors, improve the ability to anticipate future needs, and enhance the quality of healthcare
services. Moreover, the study highlighted the importance of regulatory policies aimed at
improving the hospital work environment. A positive and supportive work environment
fosters informed decision-making and increases job satisfaction (Al-Zahrani, Siham bint
Khidr, & Al-Ghamdi, Mohammed Saeed, 2011). The study recommends encouraging
knowledge and experience exchange among different departments and promoting a culture of
teamwork within hospitals to enhance the effectiveness of administrative decision-making and

improve the quality of healthcare services.
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