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Abstract

This study aims to identify Gantt charts as a project management tool and
their role in enhancing the scheduling and coordination processes. This
study adopted a descriptive approach by reviewing relevant studies and
literature. The results of this study show that Gantt charts are an important
tool for project management. The tool provides an easy mechanism for
tracking the implementation of each task, determining its time period, and
allocating resources, which facilitates the follow-up and monitoring of the
process. This work mechanism helps in scheduling project tasks and
coordinating between stakeholders to perform corrective operations.
Despite its efficiency in tracking tasks, it is not suitable for projects

characterized by a high degree of complexity and uncertainty.

Keywords: Gantt charts, visual tools, project management, scheduling,

coordination.
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