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Abstract:

This study aims to highlight and reveal the availability and effectiveness of transformative
leadership, the extent to which it influences leadership personalities, or the extent to which
the nature of the leader's personality influences public performance and their impact, in
developing the functioning of employees in Muscat Municipality in the Sultanate of Oman.
The analytical descriptive curriculum was used for research objectives, and identified as a
key study tool, the identification consisted of three axes, reaching the Alpha Cronbach
coefficient (0.948). The results showed a very high level of transformative leadership
exercise by Muscat municipal employees, personal characteristics and job performance,
and a lack of substantial statistically significant differences between both transformative
leadership axes and personal attributes and career development attributable to demographic

variables. The study found a direct high impact of transformative leadership on personality
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and on the development of employees' career performance and emphasized that there was

an impact of personal characteristics on the career development of employees in the
municipal directorates of Muscat, Sultanate of Oman. The results showed that personal
features mediate the relationship between transformative leadership and staff performance
in the municipality of Muscat in the Sultanate of Oman.

Keywords:

Overall Leadership, Transformative Leadership, Transformative Leadership, Personal
Attributes, Functional Performance, ldeal Effect Intellectual Excitement Individual
Consideration Inspirational Motivation Altruism Consciousness Performing Neural Tasks

Extravagance Openness Neighborhood Conscience Municipality Muscat.
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