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Abstract

This study aimed to address the challenges of implementing sustainable risk
management measures in airport operations. To this end, King Khalid
International Airport was used as a case study to identify the key challenges
hindering the implementation of sustainable risk management measures in
airport operations and to determine effective strategies for overcoming these
obstacles to achieve safety, operational efficiency, and sustainable development
goals. The study also aimed to understand how coordination among various
stakeholders, such as airlines, regulatory authorities, and service providers,
affects the effectiveness of sustainable risk management in airport operations.
To achieve these objectives, the study employed an inductive approach to
examine and extrapolate insights from existing literature and previous studies
related to the research topic and their application in addressing the research
problem. Additionally, a descriptive-analytical approach was used to study,

describe, and analyze the subject matter.

The study reached several conclusions, including: 1.Risk management plays a
significant role in the future of the airport by shaping a future vision, defining
the organization's mission and objectives, and its capacity for strategic thinking,
strategic decision-making, and responsibility for formulating, implementing,
and evaluating future plans. 2.There is no specialized risk management
department within the organizational structure of the General Authority of Civil
Aviation and King Khalid International Airport. Instead, risk management is

handled by various departments such as safety and industrial security, which
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play an effective role in fulfilling their responsibilities at the airport. 3.1t is

essential to establish an effective communication system between the risk
management department and various functional departments within the
organization to ensure the exchange of information and convey proposals and

concerns related to any risks at all levels of the organization.

The study recommended:1.Building human capacity and developing the
necessary skills and knowledge for successful risk management, including
understanding types of risks and methods to address them.2.Involving King
Khalid International Airport staff in collaboration with insurance companies in
training programs to familiarize them with the latest developments in risk
management, insurance, and occupational safety, and to learn about
advancements in developed countries.3.Developing a risk management strategy
and creating a plan derived from it to outline the methods used to address each
risk, with insurance being a critical method.4.Ensuring the successful
implementation of the strategic plan and adhering to all planned methods to

minimize the impact of risks.

Keywords: Risk Management ,Sustainability, Airports ,King Khalid
International Airport ,Airport Operations, Sustainable Risk Management
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