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The Impact of Technological Innovation on Financial
Sustainability and Competitive Advantage in Fitness Centers: An
Applied Analysis in Jeddah, Saudi Arabi"

Abstract:

With the rapid advancement of technology, technological innovation has
become a critical factor in achieving financial sustainability and competitive
advantage in sports institutions. This study aims to analyze the impact of
technological innovation on financial sustainability and competitive advantage
in fitness centers in Jeddah. A descriptive-analytical methodology was
employed, using a survey as the primary data collection tool. The sample
consisted of 240 employees, including administrators, supervisors, and
managers working in fitness centers. The findings reveal that fitness centers in
Jeddah are increasingly adopting technological innovation, integrating mobile
applications, digital services, and electronic systems to improve responsiveness
to customer needs and enhance service quality. The study also identified a
positive impact of technological innovation on financial sustainability, as it
facilitates revenue diversification through membership fees, digital marketing,
and sponsorship deals, thereby strengthening financial resilience. Furthermore,
technological innovation contributes to competitive advantage by enhancing
customer experience, improving operational efficiency, and supporting digital
marketing strategies. However, the results also indicate that some centers face
challenges related to financial transparency and a lack of investment in
emerging technologies, which may affect their long-term sustainability. Based
on these findings, the study recommends increasing investment in technology,
enhancing financial transparency, and developing innovative digital marketing
strategies. Additionally, improving employee training in utilizing modern
technological tools will contribute to enhancing institutional performance and
ensuring the financial sustainability and competitive edge of fitness centers.
Keywords: Technological Innovation, Financial Sustainability, Competitive
Advantage, Finance in Fitness Centers, Digital Transformation, Financial
Management in Sports.
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