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Abstract

The Impact of Strategic Leadership on Financial Sustainability in Government
Organizations
(A Field Study on Rabigh Education Office - Ministry of Education).

By: Manal bint Hamdan Al-Aslani

Supervisor: Prof. Dr. Suzan bint Mohammed Al-Qurashi

The study aimed to identify the impact of strategic leadership dimensions on financial
sustainability in the Rabigh Education Office. The study also aimed to reveal the differences in the
responses of the study sample regarding the application of strategic leadership dimensions and
financial sustainability, which are attributed to demographic variables. The study relied on the
descriptive survey approach the questionnaire and interview were used as tools for data collection.
A simple random sample of (174) was drawn from the study population of (316) of the Rabigh
Education Office employees, leaders and administrators affiliated with it in the government schools
in the city of Rabigh. The most important results of the study were that the level of application of
the dimensions of strategic leadership and the dimensions of financial sustainability in the Rabigh
Education Office was high at a rate of (76.4%), (69.4%) respectively, and there was a statistically
significant effect of strategic leadership in its dimensions: (developing human capital, balanced
organizational control) on financial sustainability with a correlation coefficient of (0.746). There
were no statistically significant differences between the opinions of sample members on the
application of strategic leadership dimensions in the Rabigh Education Office attributed to the
demographic variables of gender, age, educational qualification, years of experience, and nature of
the job. There were also statistically significant differences between the opinions of sample
members on the application of financial sustainability in the Rabigh Education Office. Attributed to

the age variable only. The researchers recommended implementing the dimensions of strategic
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leadership, intensifying awareness of the importance of financial sustainability, and attracting

accountants and financial experts to manage the financial system.
Key words: Strategic leadership, setting strategic direction, financial sustainability, Rabigh
Education Office.
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