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'‘Determining the Priority of Implementing National Development

Strategy Projects: The Experience of the State of Qatar"

Noura bint Hamad Al Thani

Abstract: This research seeks to determine the priority of implementing National Development
Strategy projects considering the experience of the State of Qatar, based on a set of criteria that
contribute to achieving national goals, especially the goals of the institutional development and
modernization strategy. The study relies on the descriptive analytical approach, as the necessary
data and information were collected through official documents. The research results revealed
the importance of developing a clear methodology for determining the priority of implementing
National Development Strategy projects, because not determining priorities systematically hinders
the achievement of strategic goals, leads to postponing the implementation of priority projects,
and allocating government resources to non—priority projects. The results revealed the importance
of the institutional development and modernization strategy, as it determines the priorities and
goals of the public sector, analyzes the challenges it faces, and the areas that can contribute to

achieving these goals.

Keywords: National Development Strategy. Institutional Development and Modernization

Strategy. Strategic Projects. Public Sector.
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