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The Impact of Change Management on Achieving Institutional Excellence

A Field Study For employees of a group of specialized banks in the Kingdom of
Saudi Arabia

Abstract

This study focuses on exploring the various and multiple dimensions of
diversity in innovation in development, and is characterized by its diversity in
the work environment and performance of the bank from multiple angles, and
relies on research in this study on the descriptive analytical structure, and
attracts researchers to a specific and diverse group of the research community,
which includes a reasonable number of employees, including males and
females, as well as individuals from different levels of management, non-
Saudis, Saudis and individuals of other genders. Creativity was selected from
among executive directors, department managers and employees in different
departments, which reached 350, after applying the direct model to continue the
study community, the estimated creative study was obtained and 350 employees
were retrieved 319 analyzable forms, as well as a researcher on the
guestionnaire as a tool for reading the study data and information.

The study reached the following results: There is a statistically significant effect
on the results of change management in achieving excellence at the level of
significance (a. > 0.05). The correlation was agreed upon (R = 0.874), indicating
a strong direct relationship between the two variables. The mean of the full
value (R? = 0.651), which means that its color changes to (65%) of the variance
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in achieving national excellence, while (35%) is attributed to the other
unchanged. To spend the knitted (F) value (233.725) and the preserved (T)
value (11.082) significant lands. Improvement of the level (B = 0.651), which
indicates that an increase of one unit in the level of change management leads to
an improvement of personal performance by (65%).

Keywords: Change Management — Institutional Excellence — Specialized
Banks
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