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Abstract

The role of professional development in developing the performance of
secondary school leaders.

The study aimed to identify the role of professional development in developing the
performance of secondary school leaders. The study used the descriptive analytical
method and the questionnaire tool. The study population consists of female leaders in
government secondary schools in the Tabuk region, and the researcher estimates their
number at about (180) female leaders. The study sample consisted of (120) female
leaders of government secondary schools in the Tabuk region, with a percentage of no
less than (65%). Selection was made by placing the names in a box and randomly
selecting from them. The study reached important results, including: Among the
obstacles to the role of professional development in developing the performance of
female secondary school leaders in the Tabuk region are the following: the absence of

a clear vision about professional development among the school administration, the
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private sector not playing the role expected of it in this regard, the absence of job
satisfaction and complaining. For most employees, there is a lack of internal
communication between teachers. Among the recommendations developed by the
study: encouraging school leaders to take a strategic direction, build a dream vision,
and mobilize all resources to ensure professional development in educational
institutions, and encourage the principle of teamwork by enhancing trust and
cooperation between leaders and teachers, and encouraging the exchange of opinions
and experiences and accepting self-criticism.

key words:
Role/development/professional/development/performance/leaders/schools/secondary.
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