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Abstract

Educational leadership is a necessary matter imposed by the interactions between
individuals and groups, and it is an activity, impact, and vital goal, and it has an
important role in the fulfilment of all the duties of educational institutions workers.

In order to reach the goals of this study, the researcher took the descriptive analytical
approach, which is considered one of the most appropriate approaches appropriate to
the nature of this type of studies. The questionnaire also used a major tool of his tools
to analyze the opinions of teachers of the Arabic language teaching department for
non-native speakers. The study contained a theoretical and applied framework. The
researcher presented in the framework a look at the concept of educational leadership,
its goals, theories, characteristics, style, styles, skills and concept of comprehensive
quality.
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As for the applied framework of the study, it was represented in conducting a field
study in the study community - teachers of the Department of Teaching Arabic
Language to non-native speakers of Umm Al-Qura University - through the
questionnaire through a random sample, and then conducting statistical treatments,
special interpretations, and then coming out with a set of results and
recommendations.

Key words:Educationl leadership. Comprehensive quality. Development.
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