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Study title: Developing the Internal Environment of Saudi Universities in the Light of
the Innovative Leadership Dimensions: A Proposed Strategy.
Researcher name: Reem Bint Saleh Al-Humaidi.
Supervisor: Prof. Abdullah Bin Mohamed Bin Abdullah Al-Manei.
Degree: PhD.
University and College: King Saud University - College of Education.
Department: Educational Administration.
Academic year: 1441 AH.
The study aimed to identify the reality of practicing the innovative leadership
dimensions in the internal environment in Saudi universities. It also aimed to identify
the obstacles facing academic leaders in Saudi universities to develop the internal
environment in the light of the innovative leadership dimensions; the most important
requirements for its development and providing suggestions for development. The
researcher used the descriptive survey method. A questionnaire was prepared and
divided into three axes. A personal interview card consisting of (5) open questions was
prepared; it was applied to a sample of (15) individuals out of the original sample. The
researcher applied the questionnaire to a sample of (374): vice deans, deans, faculty
members, and heads of department in universities: King Abdulaziz, King Saud, and
King Faisal.
The study came up with a set of results, including:
= The level of practicing the innovative leadership dimensions in the internal
environment in Saudi universities - from the point of view of the study sample — was
achieved moderately.

= The obstacles facing academic leaders in Saudi universities, preventing them from
practicing of innovative leadership - from the point of view of the study sample -
were achieved to a high degree.

* The requirements for developing the internal environment in Saudi universities, in
light of the innovative leadership dimensions - from the point of view of the study

sample — were achieved to a high degree.
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= The study came up with a proposed strategy, experimented it specifically in one of
the colleges or agencies, to determine the extent of its effectiveness, to develop it,
and avoid its shortcomings, with a view to expanding in its application.

The study made some recommendations as follows:

% Expanding the participation of private sector experts in the development and
modernization processes of university administration, especially the sectors
specialized in developing university affairs, and using that to open the university to
the local and global community.

< Building training packages based on innovative leadership skills, to be provided to those
who hold leadership positions in universities - whether in university departments, or
academic positions: heads of department, deans, and vice deans, especially newcomers.
They are to be trained in them to disseminate innovative leadership standards, foundations,

and rules among university leaders.
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